September 2003
Mark West shortlisted for Interim Manager of the Year 2003

Mark West of People Processes and Solutions Limited is one of 20 finalists
selected for this year's Interim Manager of the Year Awards. Over 500
companies across the UK recommended their best interim managers for the
title.

Client Axxis International Limited nominated West for his work as Distribution
and Customer Services Manager. West joined Axxis during a period of
significant restructure to carry out a strategic review of the business supply
chain and to manage the function of day to day activities.

Gary Armstrong, Operations Director, Axxis International Limited, said:

“The restructure included a remote site closure, consolidation of activities at
one location, automation of tasks and a full assessment of third party logistics
suppliers. Mark helped in proposing recommendations to the Board, which
resulted in cost reductions, improved processes and cash collection.”

“During his time with Axxis, Mark achieved the objectives set and
demonstrated his ability to work both strategically and operationally.”

West is Principal with consultancy People Processes and Solutions, which
services retail, wholesale and manufacturing supply chains.

This is the second Interim Manager of the Year Awards, sponsored by leading
UK interim management specialist, Praxis executives on assignment .
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